
 

Scholarship and Incentives

Scholarship Program 
Management Branch

Sep 06 



 

Army ROTC Scholarships References

 CCR 145-1, C1 – Posted to Right Site 
Sep 06

 CC Pam 145-1 – Posted to Right Site 22 
Feb 06

 CC Pam 145-4 – The Right Site

 CC Reg 145-12 – Cadet Command 
Database

 CCIMS User Manual – The Right Site

www.rotc.usaac.army.mil, Click on 
Incentives Info For PMS, then Incentives 
Policy

http://www.rotc.usaac.army.mil/


 

Scholarship Benefit Package

• Army ROTC Scholarships pay Full Tuition and 
Mandatory Fees
– Mandatory Fees are those fees charged to all students all 

the time
– Miscellaneous Fees may be paid IAW CC Pam 145-1 

Appendix C
• Flat Rate is paid for Books and Supplies, current 

$900 per year
• Stipend is paid based on MS Class Enrolled (rates as 

of 1 Oct 05)
– MS I $300.00
– MS II $350.00
– MS III $450.00
– MS IV $500.00

• Stipend is paid to Scholarship cadets beginning on 
the date they contract



 

CCIMS Proper Order of Offers
(College Scholarship Program)

•Applicant must apply (139R, transcript CC Pam 
145-1 Chp 2-3)

•Battalion must input application either as 
status “A” (students not enrolled in ROTC or not 
on-campus i.e. LTC) or status “Z”( students 
enrolled in ROTC)

•After completion of board, SAL points are 
entered.

•After decision to make an offer, offer is input

•After decision by student to accept or decline, 
decision is input

•At this time, applicant can be changed to status 
“R” or status “S” 

•Upon meeting eligibility to contract, cadet can 
be changed to status “E”

•Once contracted, the scholarship application or 
NAPS pages cannot be changed



 

CCIMS Proper Order of Offers
(High School Scholarship Program)

•Applicant must apply, meet screening criteria at HQCC and 
become an Interviewee

•Applicant must have at least 1 face-to-face Interview.

•School conducts a scholarship selection board

•Turn in 1st Round OML 15 Oct

•Turn in 2d Round OML 10 Feb

•Turn in 3d Round OML 15 Apr

•Monitor offers to ensure we do not withdraw an offer if you 
know they have accepted

•Notify atccps@usacc.army.mil prior to suspense date

•Upon arrival at school, enter in CCIMS Student Management as 
“R” and complete NAPS page.

•Click on Cadets

•Add a Record (information does not read over from the 
scholarship processing module)

•Upon meeting eligibility to contract, cadet can be changed to 
status “E”

mailto:atccps@usacc.army.mil


 

CCIMS Input Scholarship Application

•Click on CCIMS Student Management

•Select Scholarship Application Link

•Select “Add A Record”

•Select “School Year” from drop down

•Sep 06 is SY 2006-2007

•Jan 07 is SY 2006-2007

•Sep 07 is SY 2007-2008

•Complete Demographic, Acad&ROTC, Enroll, 
Medical, Scholarship Application and NAPS tabs 
IAW User Manual

•If funds are available in the allocation section 
(bottom of screen), then battalion can input the 
offer

•If funds are not available in the allocation 
section – contact the Brigade ROO for funding

Please note, on the 
Application Tab, the 

date
Scholarship is to 

begin 
Must fall between 

your Current SY First 
Day Fall + 1-year and 
your Current SY Last 
Day Fall + 1-year for 
SY 06-07 applicants



 

Scholarship App Allocation Section

Funds in the Available Row must 
be greater than or equal to 

tuition cost

Funds in the School Year XXXX 
Available Row must be greater 

than or equal to tuition cost

Add Tuition and Fees 
and Books to see how 

much is required to fund 
this scholarship

In this example, scholarship 
requires $19,804.  Mission set 
Available is 0 and SY Available is 
$1,414.  Brigade will have to add 
$19,804 to MS 09 in order for the 
offer to be made



 

Modifying Enrollment Status

• To modify enrollment status from status “A”, you 
must click on the inactive button

• To modify enrollment status from status “Z”, you 
must click on the active button

• If the offer is not properly recorded, the student’s 
name will not appear to change to a scholarship 
status



 

Tips/Pitfalls with On Campus
Application

• High School Scholarship Applications go into CCIMS 
Scholarship Processing under the High School Scholarship 
Program because they are centrally processed.   They are not 
entered into CCIMS Student Management until they arrive on 
campus.

• In College Scholarship applications (students already at your 
school or are lateral entry to your program) are entered in 
Student Management by your cadre because they are 
locally processed.

• High School applicants who miss the deadline (1 Dec) can be 
processed using the in-college application after the 3rd Round 
OML



 

Tips/Pitfalls with On Campus
Application

•  Do Not Input another application for a High School 
student who appears in CCIMS Scholarship Processing as an 
“Interviewee” into the On-Campus program in Student 
Management

•Date Scholarship Should Begin must fall within first day 
fall and last day spring (plus 1 year for next year applicants) 
from the CCIMS Directory

•Always check the blocks Enrolled Full Time and 
Transcript – If not checked Education will show an Admin 
Condition “Required”
•  Lateral entry students – DO NOT ENTER A MS CLASS 
– choose either

•N2 2-year Nonenrolled

•BC 2-year Leadership Training Course

•Always complete the SAL points IAW CC Pam 145-1, 
Appendix G (all applicants)
• 4-year On Campus Applicants – DO NOT ENTER AN MS 
CLASS

104R Credit Hours

Enrolled Full Time:       Transcript: 
 

X X



 

Tips/Pitfalls with On Campus
Application

•LTC applicants
•Enter in Student Management Module as an applicant (status A)

•Choose the correct SY
•Input Demographic Tab
•Input Acad&ROTC Tab (especially CGPA)

•Do Not Enter an MS Class
•Complete Enrollment Tab

•Complete the Initial Enrollment Date
•Do Not Complete an Initial MS Class

•Complete the Medial Tab
•At the very least input Date Initiated

•Scholarship Application Tab
•Select BC – 2-year LTC Scholarship

•Enter in Training Module to reserve the LTC Seat



 

Tips/Pitfalls with On Campus
Application

•  SAT/ACT Approved Waiver currently must be input from HQCC

•  MJC’s must currently input their CGPA in the sophomore box as well 
as the current GPA box

•  Occasionally, CGPA SAL points will not calculate, go back to the Acad
& ROTC Tab, change CGPA by 1 point, submit, then change it back and
submit



 

Tips/Pitfalls with On Campus
Application

•  Accept/Decline not always enabled (grayed out) – Need to Jiggle it
•Click on Selection Status again
•Change back to Eligible
•Change back to Offer
•The accept/decline box should be enabled now

•Selection Status “Disqualified” – Must Be Resolved
•Click on the red word Reasons and a text box will tell you what is incorrect



 

Tips/Pitfalls with On Campus
Application

•Selection Status “Ineligible” – Must Be Resolved
•Click on the red word Reasons and a text box will tell you what is incorrect
•If reason is medical physical, civil conviction or dependency, then

Click on Selection Status and manually change to “Eligible”



 

Tips/Pitfalls with On Campus
Application

• Ignore:

Special Conditions

Blue Chip:    HAI:     Rock 
Scholarship: 

X X X

• Admin Cond - If ROTC Grades reads Required, ignore – this is a CCIMS error

ROTC Grades:    Required 



 

LTC Scholarship Applications

• To apply for an LTC Scholarship
– First complete the application packet in CC Pam 

145-1, Chapter 2
– Enter the application in CCIMS Student 

Management Module IAW CCIMS User Manual, 
Chapter 7.5

– Input the student for an LTC slot in CCIMS Training 
Module IAW CCIMS User Manual, Chapter 3.2.2.2

– Failure to follow this order will prevent an 
application from being entered until after the 
Camps Module is archived in August.  This may 
result in the student not winning a scholarship



 

CCIMS Enrollment Status Codes



 

Scholarship Award Types and Category 
Codes

4 ½ And 5-year Degree Programs Are Coded As 4-year; However 
Naps Would Indicate Either 9 Or 10 Terms Authorized



 

GRFD Designator Codes

GRFD Designator Codes are assigned by HQCC upon approval of a 
GRFD Scholarship



 

Normal Academic Progression System 
(NAPS)

–System which provides the correct length of 
scholarship defined in number of terms

–Ensure Academic Alignment
–Contract based on number of terms the Army agrees 

to pay
–Eliminate Extension of Benefits except in rare cases
–PMS & Cadet both know what the agreement is

When input to 
CCIMS, 5e must 

reflect total number 
of terms to be paid, 
even if some terms 
have already been 

paid
CCF 104R, Block 5

Note:  The use of summer benefits will count against the number of 
NAPS terms unless approved by HQCC.



 

NORMAL ACADEMIC PROGRESSION SYSTEM (NAPS)
                                

Q:  WHAT IS NAPS?

A:  NAPS is a system in CCIMS which provides the correct length of 
scholarship defined in number of terms.  It ties in with the 104-R. 
BEFORE contracting, the cadet and the PMS agree on the number of 
terms it will take a cadet to complete their degree and determine 
which scholarship to award.  This will ensure academic alignment.

A:  On CCF 104R, Block 5 
and must be Input in 
CCIMS
Subsystem
Student Management
Scholarship Applicant
NAPS

  Q:  Where do I find NAPS?

Separate tab on CCIMS
Scholarship Application

Once submitted only HQCC
Can change

Separate tab on CCIMS
Scholarship Application

Once submitted only HQCC
Can change



 

NORMAL ACADEMIC PROGRESSION SYSTEM (NAPS)
                                

Q:  HOW TO USE NAPS?

1.  Enter the total credit hours required for the cadet to complete their 
degree.
2.  Enter the ROTC credits a student must take that DO NOT count 
toward their degree. 
EX 1.  ABBA State Univ. requires 124  credit hours for a degree in Music.  To finish ROTC, the 
student needs to take 24 credits of ROTC.  However, ABBA State Univ. will allow 6 credits of 
ROTC to count as an elective.  18 would be placed in block a (1) since 18 of the 24 credits 
would not count toward their degree.
EX 2.  ROCK State Univ. requires 130 credits for a degree in Geology.  To finish ROTC, the 
student needs to take 40 credit hours of ROTC.  ROCK State Univ. does not accept ROTC 
credits toward his degree nor as electives.  40 would be placed in block a (1) since none of 
the credits would count toward their degree.
3.  Enter the total number of transfer credits accepted by the school 
that COUNTS toward the cadet’s degree.  It is possible for a University to accept 
transfer credits yet those credits do not apply to their degree.  3 credits were accepted by 
CSUF for taking archery.  However, the degree in Computer Science doesn’t require any 
physical training credits.  Those credits do not count.
4.  Enter the number of credits COMPLETED by the student that counts 
toward their degree from their current school.  Do not include the transfer 
credits accepted.  If the scholarship is to begin next term, include the current term credits 
being taken in the total to present an accurate picture of credits completed at the time the 
scholarship is to begin.

1
2

3
4



 

NORMAL ACADEMIC PROGRESSION SYSTEM (NAPS)
                                

Once the highlighted areas are entered,
CCIMS automatically calculates:
a. The total hours required for NAPS
b. Normal Academic Progression (this is automatically generated). 
c. Remaining credits for the student to complete their degree is also 

automatically calculated.
d. The number of authorized semesters is the TOTAL number of 

semesters the student is allowed scholarship benefits ONCE ON 
SCHOLARSHIP.



 

NORMAL ACADEMIC PROGRESSION SYSTEM (NAPS)
                                

The number of authorized semesters will dictate the type of scholarship 
that should be awarded.  Example:

8 Authorized semesters= 4 Year Scholarship

# 
Authorized 
Semesters

Scholarshi
p Type

    *10 5 YR

    *9 4 ½  YR

     8 4 YR

     7 3 ½ Yr

     6 3 Yr

     5 2 ½ Yr

     4 2 Yr

The Army agrees to pay this up front
Based on their academic status.  If 
the student falls out of academic 
alignment, benefits will not be paid 
beyond NAPS
authorization.  This eliminates need 
for 
Scholarship benefit extensions.

* For select academic majors



 

NORMAL ACADEMIC PROGRESSION SYSTEM (NAPS)
                                

ISSUES:
2.  For those cadets who were entered as Scholarship Applicants and did 
not contract the semester in which they applied for the scholarship for 
benefits to begin, NAPS must be changed to reflect the current 
scholarship application.  

Example:
Cadet Sarah Jones applies for a 3 1/2 year in the Spring Semester.  Her 
NAPS shows a total of 7 authorized semesters.  Her DODMERB 
qualification has not been approved during the spring and she completes 
the semester.  Fall Semester begins and she now only has 6 semesters 
remaining and she still wants the scholarship.  The application must be 
updated to reflect the current school year as well as the correct NAPS 
data to show 6 authorized semesters.



 

104-R Review

 1.  NAME OF STUDENT (LAST, FIRST, MI)  2.  ACADEMIC MAJ OR  3.  AS OF DATE (MM/DD/YYYY) (Date of form preparation)

 4.  INSTITUTION OF ATTENDANCE AND IDENTIFICATION  5.  CREDIT HOURS

 a.  Name:  Select Semester or Quarter (S/Q)        

 b.  Identification (Check one): Host  a.  Total required for degree: CUM: CUM:

Extension Center        (1)  ROTC Hours that do not count:        

Cross-Enrolled        (2)  Total Hours Rqd for NAPS: CUM: CUM:

 c.  If attendance is at an extension center or cross-enrolled school,  Normal Academic Progression Standard        
 list the name of the Host Institution:  b.  Transfer Credits accepted: CUM: CUM:

 c.  Credits toward degree Comp to date:        

 d.  Reamining for Degree: CUM: CUM:

 e.  Number of authorized S/Qs:        

          CUM: CUM:

 7.

a. b.
Term: Year: Term: Year: Year:

No. Course Title Hrs. Cts. Grd. No. Course Title Hrs. Cts. Grd. Hrs. Cts. Grd.

Total Term Hours: Total Term Hours:
d. e.

Term: Year: Term: Year: Year:
No. Course Title Hrs. Cts. Grd. No. Course Title Hrs. Cts. Grd. Hrs. Cts. Grd.

Total Term Hours: Total Term Hours:

  (Have the student initial and date beside each
  term to indicate they have been counseled)

 CC Form 104-R, DEC 04 Page 1 of 3

TERM  9:TERM 3: TERM  6:

TERM  7:

TERM 2: TERM  5: TERM  8:

 8.  STUDENT INITIALS & DATE: TERM  1: TERM  4:

Total Term Hours:

No. Course Title

Total Term Hours:
f.

Term:

Term:
No. Course Title

Curr GPA: Curr GPA:

TERM, YEAR, COURSE NUMBER, COURSE TITLE, COURSE CREDIT HOURS, CREDITS THAT COUNT TOWARDS ACADEMIC DEGREE, AND ACHIEVED GRADES.

c.

Curr GPA: Curr GPA:

 Term: Term:

Curr GPA: Curr GPA:

 Term: Term:

Curr GPA: Curr GPA:

 Term: Term:

Curr GPA: Curr GPA:

 Term: Term:

 6.  GRADE POINT AVERAGE (GPA)

 Term: Term:

 continuance, or discontinuance in the Army ROTC program.

 2.  PRINCIPAL PURPOSE(S):  To provide information and data necessary for administering the Army Senior ROTC program, processing, and managing of selected students for commissioning in the Army IAW
 established public law and Army Regulations.
 3.  ROUTINE USE(S):  To provide a prjected academic plan to determine if the applicant meets the public law requirements of two remaining academic years.
 4.  VOLUNTARY DISCLOSURE AND EFFECT ON INDIVIDUAL NOT PROVIDING INFORMATION:  Voluntary information is necessary to determine eligibility of the individual for acceptance, 

PLANNED ACADEMIC PROGRAM WORKSHEET
For use of this form, see CC Pam 145-4, the proponent agency is ATCC-PA-C

DATA REQUIRED BY PRIVACY ACT STATEMENT OF 1974
 1.  AUTHORITY:   Title 10, US Code 2101 and 2104

• 2004 Version
•Ties into NAPS
•Block 5 is key



 

NAPS and the 104-R
Credit Hours
a.  Total required hours for degree 120
     (Does not include ROTC)

     (1)  ROTC Hours that do not count 20

     (2)  Total Hours Required for NAPS 140
           (120 + 20)

Normal Academic Progression 17.50

b.  Transfer credits accepted 35
     (Accepted towards degree)

c.  Credits towards degree completed to date 60

d.  Remaining for Degree 45

      Example: (140 - (35 + 60) = 45)

e.  Number of authorized semesters 3
     (Remaining for Degree/Normal Academic Progression)
     Example:  45/17.50 = 2.57 (round up to 3)

           (Include any ROTC hours that do not count towards the degree to 
           ensure academic and military alignment is maintained)

(The Total Hours Required for NAPS is divided by the total number of 
semesters/quarters established by the award type.
If the award type is 4-year, then 8 semesters or 12 quarters is used. 
If NAPS >17.6, 15.8 is used automatically.
5-year program then use 10 semesters or 15 quarters.)

      next higher whole number)

(example:  140/8 = 17.50)

     ([Total Hours Req for NAPS] - [Transfer credit accepted + 
     Credits towards degree comp to date]) 

     (Any fraction equal to or less than .5 will be rounded down to the lower 
      whole number and anything greater than .5 will be rounded up to the

•  NAPS reflects block 5 of 
CC Form 104-R dated 
2004

•  Ensure student has a 
school advisor verify plan

•  Once NAPS is created, 
it cannot be changed at 
BN or BDE level after they 
have contracted.

BLOCK 5



 

Expanded Financial Assistance-Revised

•Cadet’s choice of payment for Tuition & Fees or 
Room & Board

–Makes choice annually at beginning of SY or at 
contracting time

–Choice made by memorandum
–May be College/University Dormitory or the PMS 

completes form for surrogate cost replacement
–May be College/University approved meal plan or the 

PMS completes form for surrogate cost replacement
•Room & Board Payment limited to a maximum of 

$10,000 annually
•Cadet still receives Book Payment
•Cadet still receives Stipend
•Subject to Federal Withholding Tax 

Form at
www.rotc.usac
c.army.mil

Incentives 
Info for PMS

Incentives 
Misc Forms

http://www.rotc.usacc.army.mil/
http://www.rotc.usacc.army.mil/


 

State U has University Sponsored
Housing and Meal Plan

State U Most Expensive Housing Plan is 
$5,600State U Least Expensive Housing Plan is 
$2,500

5600
2500
4050

8100/
2 Average is $4,050 for Room

State U Most Expensive Meal Plan is 
$4,300State U Least Expensive Meal Plan is 
$2,000

4300
2000
3150

6300/
2 Average is $3,150 for Board

R&B Cap is $10,000; 
therefore, Student will 
receive the $7,200 
calculated here



 

State U has NO University Sponsored
Housing or Meal Plan

Next Door U Most Expensive Housing 
Plan is $7,500

Next Door U Least Expensive Housing 
Plan is $3,5007500

3500
5500

11000
/2

Average is $5,500 for Room

Next Door U Most Expensive Meal Plan 
is $4,700
Next Door U Least Expensive Meal Plan 
is $2,500

4500
2500
3600

7200/
2

Average is $3,600 for Board
Cap is $10,000; 
therefore, Student will 
receive the $9,100 
calculated here.



 

Community College Formal Linkage

• Expands the recruiting base for cadets into the ROTC 
program through the community college system. 
– MS II Non-scholarship
– Scholarship

• Various states and Universities have agreements in 
place linking community colleges to baccalaureate 
producing institutions.
– USACC not part of the agreement
– Separate agreement from Partnership agreement or 

Educational Services agreement
• Agreements must include language to reflect that 

cadets will be guaranteed matriculation into the 
baccalaureate degree producing program upon 
successful completion at community college
– CJA reviews agreements and approves for participation in 

program
• Contract Addendum approved



 

How to choose R&B in CCIMS

• The R&B Option is an annual choice made after the student enrolls in the fall. 

• There is no way to pre-plan the R&B Option to affect estimates in the ASR/CLR. 

• The steps in CCIMS to designate R&B are:

• Run the Cadet Listing in Scholarship Tracking
• Choose Reports
• Select Cadet Listing
• Choose Current
• Submit

• Click on Validations

• Either choose an individual cadet or all

• You should get the screen shot on next slide

• Click the Room and Board radio button for those individuals choosing Room and 
Board. 

• This radio button will be greyed out 44 days after first day fall for returning 
cadets and 30 days after first day fall for new cadets after they have been 
modified to a status “E-Contracted”



 

R&B CCIMS Selection Screen



 

Academic Alignment



 

Academic Alignment



 

Academic Alignment – AOP

* NOTE:  In CCIMS, as soon as the MS II semester ends, HRA must 
change to MS III and contact Susan Mayer  (253) 967-3254 at Western 

Region in order to enter into the CCIMS LDAC Module



 

Revised Brigade Level ASR

Includes
Brigade
Reserve

The Revised ASR will not look
any different at the Battalion Level

Except that the Brigade Reserve column will be blank



 

Cadet Listing Report

Different CLR for each
Column on ASRBalances to corresponding

MS Class on ASR



 

Cadet Listing Report Pg 2

Balances to corresponding
Total for same column

On ASR



 

SAL Points

Also Known as

The Whole Person Score



 

Point Tables for 2 & 3-year 
Scholarship



 

Point Tables for 4-year On Campus 
Scholarship



 

Point Tables for 4-year High School 
Program Scholarship



 

Educational Assistance Program (EAP)
for ECP Lts

•The losing MJC will enter appropriate data into CCIMS by 1 
June to allow the gaining institution to pick up the ECP Lt.  Ref 
CCIMS User Manual 7.2.2.7(3) (excerpt below).

“How do you change to commissioned status for ECP 
cadets that have not been branched?
 

a. You must contact the G1 at HQCC to enter DUTY STATUS 
for the ECP cadet - and duty status will be EV, EG, or NS.  
 

b. After HQCC enters the DUTY STATUS and informs you, 
then you can change the cadet's status to Commissioned -  M. 
At that time you check ECP as true and select the school the 
Lieutenant will attend to complete degree requirements.”



 

Educational Assistance Program (EAP)
for ECP Lts

•The gaining SROTC institution will begin tracking and pull the MJC LT into 
CCIMS by clicking on the Early Commissioning Program Link under their FICE 
code by 1 October and properly annotate the student as being paid tuition IAW 
CCIMS User Manual 7-7-1b (excerpt below).

b.  Enrollment and Scholarship
 

(1)  STATUS automatically defaults to Q - ECP TRACKING.  
 

(2) Tuition - must check YES or NO
 

(3) ECP Contract Date:

(a)  If Tuition = Yes, then you must enter the effective contract date
- date cannot be greater than current system date
- date cannot be less than commission date

 
(b) If Tuition = N, then date must be blank.”
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